
Strategic 
Planning 
Support 2010 NDAS offers: 

Two-part strategic planning sup-

port consisting of:  

 Short course in strategic plan-

ning and management. 

 Strategy development process 

support. 

 

We bring knowledge and experi-

ence to facilitate organization 

owned strategic planning proc-

esses.  

Strategic 
Planning Support 

Ntuthuko Development Advisory Services 
Do good. Do it well. Sustainably! 
 
Tel: +263 4 790 191 
Web: www.ndas-africa.org 
E-mail: advisor@ndas-africa.org 

99 Josiah Chinamano Avenue 
Avenues, HARARE 
ZimbabweMobiles: +263 915 603 855/6 
Landline: +263 4 790191 
E-mail: advisor@ndas-africa.org 
Web: www.ndas-africa.org 

SkillWorx is the brand name for Ntuthuko 
Development Advisory Services (NDAS) 
skills training programme. The SkillWorx 
brand specialises in skills training for non-
profit organisations. We provide skills train-
ing to help project managers and their 
organisations achieve greater impact.   

Visit www.ndas-africa.org to learn about 
our other brands and services. 

A smart offering from NDAS-Africa’s 
Skillworx. 

 

SkillWorx - Skills for smart or-
ganisations 

Unlock your 
potential! 

Plan for success. Achieve success! 

 

NDAS 



Ntuthuko Development Advisory Services (NDAS) is a 

consultancy firm offering services to address the spe-

cific challenges of organizations in the development 

sector. Visit: www.ndas-africa.org 

Almost every organization has a strategic plan. 

Does it get used? In many cases the plan fulfills a 

donor requirement. How can we go beyond this to 

develop plans that are actually implemented? 

 

 At NDAS we believe the answer lies in method of 

development and ownership of the end-product. 

 

We do not believe organizations should have out-

siders develop their strategic plans. We believe in 

facilitation of strategic plan development. 

 

Our strategic plan facilitation process consists of 

two steps: 

Training in strategic planning and strategic man-

agement, and 

Strategic Plan development 

 

We aim to combine our expertise and experience 

in strategic planning methods and tools with the 

clients knowledge and passion for their work. The 

end product is technically sound documents that 

carry the passion of their owners—strategic plans 

that do not gather dust! 

The basis for our work.. 
We have supported strategic planning processes at 

various levels from local to regional and interna-

tional. While we can quickly put together impres-

sive strategic plans, we do not adopt this ap-

proach. Instead, we focus on the client using the 

right tools to understand the challenges and op-

portunities and map a way forward that they are 

most convinced with. 

We work with organizational teams to ensure 

there is broad ownership of the strategic plan. 

The Training 
We provide training as a precursor to strategic 

planning to achieve several objectives: 

Ensure everyone understands why strategic plan-

ning is necessary and how the plan is used 

Build familiarity with strategic planning tools so 

that ‘thinking time’ is invested in thinking and not 

tools 

Identify and tease out soft issues that may not 

end up in the strategic plan but are critical for 

implementation and understanding internal dy-

namics. 

Our training consists of four modules: 

 Introduction to strategic planning and 

management 

 Strategy and strategic Measurement 

 Organisational culture and leadership 

 Strategic Planning process 

The Strategic Planning and Management 

Course is delivered over 2 days. 

Strategic Planning 
We adjust the strategic planning process to 

suit the needs of different organizations.   

We use a variety of tools to challenge our 

clients and ensure that they come up with a 

sound strategic plan that is supported by an 

operational plan, budget, clear timelines and 

accountabilities. 

 Take Action 

Contact us to discuss your strategic planning 

requirements. 

Strategic plans that do 
not gather dust! 


