
Results-
Based 
Management 
Support 2010 

NDAS offers: 

 5 day RBM course. 

 Software for RBM 

 Training in user-friendly RBM 

software. 

 Training in Work Breakdown 

Structure 

 On-going support during RBM 

 

Our package is complete and de-

signed to take you from RBM begin-

ner to expert in no time at all. 

We go further than most trainers to 

offer you a combination of knowl-

edge of RBM tools and the software 

to make use of the tools practical 

and easy. 

Results-Based 
Management 

Ntuthuko Development Advisory Services 
Do good. Do it well. Sustainably! 
 
Tel: +263 4 790191 
Web: www.ndas-africa.org 
E-mail: advisor@ndas-africa.org 

99 Josiah Chinamano Avenue 
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A smart offering from NDAS-Africa’s 
Skillworx 

 

SkillWorx - Skills for smart or-
ganisations 

SkillWorx is the brand name for Ntuthuko 
Development Advisory Services (NDAS) 
skills training programme. The SkillWorx 
brand specialises in skills training for non-
profit organisations. We provide skills train-
ing to help project managers and their 
organisations achieve greater impact.   

Visit www.ndas-africa.org to learn about 
our other brands and services. 

Unlock your 
potential! 

Practical Tools for Application! 

 

NDAS 



Ntuthuko Development Advisory Services (NDAS) is a 

consultancy firm offering services to address the spe-

cific challenges of organizations in the development 

sector. Visit: www.ndas-africa.org 

To some, Results-Based Management (RBM) is a 

reporting requirement to be met by changing the 

language in reports. To us, RBM is a management 

approach to project planning, implementation 

management , reporting and evaluation. 

 

Admittedly, to the uninitiated, RBM is time con-

suming and difficult to implement. Many trainers 

take participants through the theory resulting in 

awareness but not the competence to use RBM  in 

project management. Ntuthuko Development Advi-

sory Services (NDAS) offers a complete course 

with software training and on-going support.  

 

Our RBM training achieves the following: 

 Understanding of RBM 

 Easy application with practical tools 

 Improved results-based budgeting 

 Integration of the planning and budgeting 

processes 

 Single page access to your project informa-

tion and reports 

 Easy integration of your RBM tools into docu-

ments.  

What we offer 
Our RBM training consists of : 

 A core course of six modules delivered over 

five days. 

 A two day course on using mindmapping 

software for RBM project  planning, human 

resources allocation, budgeting, Gantt Charts 

preparation and management of all project 

documentation. 

 A two day course on  the Work –Breakdown 

Structure (WBS) for those already familiar 

with RBM basics. 

 On-demand support during RBM implementa-

tion (clients purchase a set number of days 

that are drawn down at specific times during 

RBM application).  

Why our offering is better than 
anything else available.. 
We have been offering RBM training since 

2004.We have offered RBM training to CBOs, 

NGOs and Regional Organisations. The reviews 

have consistently been positive. 

We have sought-out the most user-friendly 

software that combines the power of visuali-

zation with functionality 

Our system delivers the same functionality as 

MS Project but without the complexity. 

Our system allows for participatory planning. 

Our system allows you to plan, present visu-

ally, integrate into Word documents, and 

share your plans as interactive map. 

Requires no more than a few days to plan 

projects like a pro. 

Allows you to create a project dashboard from 

which you can access all your project docu-

ments irrespective of format. 

There are other reasons too…. 

Once you have used our system, you will not 

write a single proposal or report without using 

it.    

Take Action and Enjoy RBM! 
Call us to discuss  your requirements . 

Effective application of 
Results-Based Management 


