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At NDAS three words shape our * Results-Based Management |I’If0rmatI0n
approach: e  Project Evaluation
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Efficiency ) 2010
e Performance Reviews
Sustainability. e Rights-based Approach
We help our clients achieve sus- e  Mainstreaming HIV&AIDS, Gender
tainable impact efficiently. We com- and Environment

bine technology and skills to im-
prove focus and effectiveness. Our
services are tailored towards im-
proving project manager’s effec-
tiveness by developing skills and
enabling work environments.

e Organisational Development and

e Workshop Facilitation

Contact us to discuss your needs.
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Do good. Do it well. Sustainably!

Overview of NDAS

Ntuthuko Development Advisory Services
(NDAS) has a Core Team
of six experienced consult-
ants supported by skilled
associates.

Sifiso Chikandi has worked
in the development sector
for 21 years. He has
worked in the academia, United Nations,
and for ActionAid International.

Pamela
Gwatidzo has
worked at sen-
ior level in the private
sector.

Zifiso Masiye has
worked in senior capaci-

ties in local government
and tourism. He has led numerous com-
munity and organizational development
initiatives.

Roger Mpande has worked as researcher,
extension officer, development and envi-
ronment expert, and consultant. His work
has included reviews of Zimbabwe's per-
formance on MDGs.

Bheki Maboyi has varied s experience in
project research and planning focusing on
climate change, energy and environ-
mental management.

Fannie Mutepfa has experience in the
public sector and consulting. She is an
expert in results-based management and
gender mainstreaming in environment
projects.

We help clients develop,

Service Offering...

Ntuthuko Development Advisory Services
offers:

e Training in Results-Based Management

e Training in software for Results-Based
Management

e Training in Strategic Planning and Man-
agement

e Strategic Planning Facilitation

e  Project Evaluation

e Organisational capacity assessments
and development planning

e Performance Reviews, and

e Board training

-

In each of our areas of work we have devel-
oped tools and processes that deliver re-
sults. Our experience in gender, HIV&AIDS
and environment enables us to mainstream
these issues and ensure they are not mere
add-ons. We offer unbeatable guidance on
mainstreaming and the rights-based ap-
proach.

communicate and grow ideas a

Our commitment....

At NDAS we are committed to seeing Af-
rica make the best of available opportuni-
ties. In pursuit of this commitment, our
services are arranged into five clusters—
each one reflecting what we see as an
area of opportunity for our clients. The five
areas are:

e Technology to improve productivity.

nd organisations.

e  Skills for effective project and organ-
izational management

e Technical advice to improve organ-
izational and project effectiveness

e  Support to community-based and
driven work including promoting so-
cial entrepreneurship..

e Dialogue to promote sharing of ideas
and best practices.

To learn more about what we do in each of
these 5 areas visit:

www.ndas-africa.org or contact us.
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